Actual impact/sustainability and supporting evidence



Primary PE & Sports Premium Funding
2025 – 2026
Evidencing the Impact

School: Battle Primary Academy


[image: A white background with blue text

AI-generated content may be incorrect.][image: ][image: ]

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	1. Achievement



 

2. Participation.







3. PE was recognised in celebration assemblies.



4. Swimming lessons.


5. Variety of sports




6. Residential trip







7. Transport




8. Rowing team
	1. Data produced by intra schools showed that Battle performed well against their peers in other schools.


2. Increased participation as children were given opportunities to represent the school in a range of sports including football, dodgeball, tag rugby, netball, cross country, athletics, new aged kurling, boccia and KS1 multi skills.

3. Certificates for star of the week were presented in celebration assemblies for PE achievements only. 

4. Percentage of children able to swim increased dramatically. 

5. Children experienced a range of sports to the highest level and developed sports skills for life and possible interests.

6. All children, including disadvantaged children were able to experience sports and skills that may not have been available to them. This helped develop resilience, risk taking and perseverance. 

7. The use of the minibus allowed us to attend multiple fixtures, events and festivals away from the school grounds. 

8. Girls were exposed to elite sport ad provided with skills for life working along side GB rowing team, ex-Olympian and Para-Olympian. 
	1. Despite the percentage of children able to swim has increased dramatically over the year, still too few children can swim at Battle and demonstrate this essential life skill.

2. School Sports Captains were not utilized as well as they could and therefore promoting sport for all across the school.




3. Celebrating progress in sport.
	1. Swim tests at the beginning of Year 5 and 6 show percentages are low and pupil voice informs us that less than 10% of children have attended swimming lessons outside of school from birth.

2. Pupil voice showed that children across the school were unaware of their sports captains and houses.  This will be changed for 2025-2026, raising their profile and making them more visual at events.

3. There is too much emphasis on celebrating achievement over progress.  New progress in intra-school competitions will be introduced in 2025-2026, celebrating improvement as well as achievement.


Review of last year 2024/25
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	What are your plans for 2025/26?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	1. Ensure all pupils remain active throughout the school day, developing a broad range of physical and sporting skills.



2. Promote involvement in both inter-school and intra-school competitions to foster teamwork, resilience, and sportsmanship.



3. Actively engage all pupils, including those with SEND and those identified as gifted in sport, ensuring every child has the opportunity to participate and succeed.


4. Embed PE as a valued subject across the school to support whole-school improvement, wellbeing, and personal development.



5. Continue to raise awareness of the positive impact physical activity has on mental health and emotional wellbeing.


6. Increase visibility and awareness of a diverse range of sports to inspire greater participation and interest among pupils.


7. Encourage high aspirations by exposing pupils to role models, opportunities, and potential pathways within sport.



8. Support all staff in developing the knowledge, skills, and confidence to deliver high-quality PE across a range of disciplines.


9. Ensure pupils meet or exceed end of Key Stage 2 national curriculum expectations in swimming and water safety.



10. Offer a wide variety of sports during PE lessons, giving every child the chance to discover their interests and talents.


11. Guarantee that all pupils experience high-quality teaching in dance that builds creativity, rhythm, and movement.


12. Promote adventurous play, risk-taking, and access to a broader range of physical activities in Key Stage 2, preparing pupils for transition to secondary school.



13. Provide transport where necessary to ensure all pupils can access fixtures, events, and sports festivals beyond the school grounds.


14. Increase participation in friendly local competitions and sports festivals, encouraging inclusive and enjoyable competition at all levels.
	· PE lessons are delivered with high levels of physical activity, incorporating warm-ups, skill-based activities, and games. Daily physical activity is encouraged through active break times, the Daily Mile, and movement-based classroom strategies.

· We offer regular opportunities for pupils to take part in inter-school and intra-school competitions through local partnerships, house events, and sports days. All pupils are encouraged to represent their class or school in a competitive setting.

· Lessons are carefully differentiated to support all learners, with additional support and adapted resources for pupils with SEND. Gifted pupils are challenged through extension activities and identified for sports enrichment opportunities.

· PE is celebrated through assemblies, newsletters, and displays. PE achievements are regularly shared with the school community, and links are made between physical activity and other subjects to support cross-curricular learning.

· Physical activity and mental health are linked explicitly in lessons and wider school initiatives. Staff promote discussions around how sport supports emotional regulation, self-esteem, and positive mental health.

· A broad and balanced PE curriculum includes traditional and non-traditional sports. Pupils are introduced to a variety of physical activities such as yoga, T1 rugby, ultimate frisbee, and dance from different cultures.

· Children engage with external coaches, role models, and sports professionals through workshops, visits, and assemblies. Pathways to clubs and community opportunities are shared with families to support progression in sport.

· Regular CPD and team-teaching sessions are provided for staff, with support from specialist coaches and external providers. PE subject leaders provide planning, resources, and model lessons where needed.

· Year 5/6 pupils attend structured swimming lessons at Rivermead Leisure Centre, with progress monitored to ensure all meet the national curriculum requirements by the end of Key Stage 2. Additional sessions are offered where needed.

· Our PE curriculum is mapped to cover a wide range of sports and physical activities throughout the year. Lessons include opportunities for children to experience both individual and team-based activities.

· Specialist dance coaches support staff and pupils in delivering engaging, age-appropriate dance units. Dance is included in school performances, topic work, and end-of-term showcases.

· KS2 pupils participate in outdoor and adventurous activities through residential trips, orienteering sessions, and structured outdoor learning that promotes teamwork and problem-solving.



· Transport is provided for external sports events, competitions, and swimming lessons to ensure all children can access these opportunities regardless of personal circumstances.

· Regular intra-school competitions are built into the PE curriculum. Friendly fixtures are arranged with local schools to build pupils’ experience of competitive but supportive sporting environments


Intended actions for 2025/2625
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	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	1. Pupils will be more active throughout the day, with improved physical fitness, stamina, and readiness to learn. Embedding active routines and cross-curricular physical activity will create a long-term culture of movement and health awareness.
2. Pupils will develop confidence, resilience, teamwork, and pride in representing their class or school. A structured calendar of competitions and strong community links will ensure regular, ongoing participation.
3. All pupils, regardless of ability or need, will engage meaningfully in PE and feel valued and successful. Continued CPD, resource development, and inclusive planning will support long-term access and engagement.
4. PE will be seen as a key subject in the curriculum, contributing to behaviour, attendance, and whole-school improvement. Ongoing leadership support, celebrations of achievement, and pupil voice will keep PE high-profile across the school.
5. Pupils will understand how physical activity supports their mental health and will begin to self-regulate through movement. Embedding wellbeing conversations into PE lessons and whole-school culture will ensure lasting impact.
6. Pupils will discover new interests, find sports they enjoy, and feel motivated to stay active beyond school hours. A diverse and regularly updated curriculum will keep engagement high and promote lifelong participation.
7. Pupils will begin to see sport as a valuable pursuit, with potential career paths, goals, and personal development opportunities. Strong links with clubs, coaches, and external organisations will maintain aspiration-building over time.
8. All staff will feel confident delivering high-quality PE, leading to consistent, engaging, and effective lessons. Ongoing CPD and coaching from specialists will support long-term staff development and curriculum delivery.
9. Pupils will leave primary school with the skills and confidence needed to swim competently, safely, and confidently. Continued investment in swimming provision and targeted support for non-swimmers will ensure long-term success.
10. Pupils will experience a broad PE curriculum, supporting both physical literacy and personal choice. Regular review of curriculum mapping and pupil voice will ensure sustained variety and relevance.
11. Pupils will develop creativity, rhythm, coordination, and confidence in movement. Ongoing access to specialist coaches and resources will ensure dance remains a key part of the PE offer.
12. Pupils will build resilience, teamwork, and independence through structured risk-taking in outdoor environments. Incorporating these activities into yearly plans and residential trips will provide regular opportunities for all.
13. All pupils will be able to take part in events and opportunities regardless of financial or logistical constraints. Budget planning and use of Sports Premium funding will maintain access and equality in sport.
14. Pupils will learn to compete respectfully, manage success and failure, and value teamwork. An established intra- and inter-school competition structure will ensure regular, inclusive opportunities to compete.
	Pupil Progress and Attainment
· Assessment records showing progress in key PE skills (e.g. ball control, coordination, dance routines, gymnastics sequences).
· Pupil swimming records aligned with KS2 national curriculum outcomes.
· Video/photo evidence of performances, routines, and skill development across terms.

Participation and Engagement
· Registers from after-school clubs, enrichment activities, and inter/intra school competitions.
· Pupil participation tracking (including groups: SEND, PP, gifted & talented).
· Increased uptake in sports clubs or competitions over time.

Pupil Voice and Feedback
· Pupil voice surveys about enjoyment, inclusion, confidence, and understanding of health and wellbeing.
· Focus groups or interviews with pupils from different key stages and backgrounds.
· Feedback following workshops, events, and sessions with external coaches.

Staff Development
· CPD records and evaluations showing increased staff confidence and ability to deliver high-quality PE lessons.
· Lesson observation and monitoring reports from PE leads or SLT.
· Staff feedback and reflection forms following coaching or team-teaching sessions.

Behaviour and Wellbeing Indicators
· Behaviour logs showing reduced incidents during or after active lessons.
· Pupil engagement in active playtime initiatives.

Curriculum Breadth and Quality
· PE long-term and medium-term plans showing a broad and balanced offer.
· Evidence of a variety of sports covered across year groups (including adventurous and inclusive sports).
· Lesson plans and evaluations reflecting progression and differentiation.

Community and External Engagement
· Records of participation in local sports festivals, fixtures, and competitions.
· Partnerships with sports clubs, leisure centres, or professional coaches.
· Parent feedback following performances, sports days, and events.

Displays and Celebrations
· Photos, trophies, and achievements displayed around the school.
· Newsletters, blogs, or social media showcasing PE activities and successes.
· Celebration assemblies recognising sporting effort and achievement.

Sustainability and Long-Term Impact
· Continued provision of high-quality PE regardless of staff changes.
· Budget and Sports Premium reports showing sustained investment in PE.
· Evidence of pupils joining clubs or continuing sport outside of school


What expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?

	 To be assessed at the end of the academic year 2025-2026
	



[image: A white background with blue text

AI-generated content may be incorrect.][image: ][image: ]
image1.jpg
THAMES LEARNING





image2.png
” )Physical

Eddcation




image3.jpeg
e ® ® YOUuTH
’, SPORT
. TRUST




